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It was absolutely eventful after receiv-
ing the initial notice regarding the first 
allocation of the Pfizer COVID-19 vac-
cines here at Calvin Community. We 
were given a small window to have ev-
erything prepared, so the atmosphere 
was reminiscent of what Santa’s work 
shop would look like on Christmas 
Eve; Santa being CVS pharmacy and 
the lead elf being Jessica Iverson, Di-
rector of Nursing. 

We are dedicated to educating staff, 
families, residents and tenants about 
what the vaccine is and why it is so 
important to receive it. Our dedication 
to protect this community, including 
our staff is our primary priority. With 
so many individuals involved in the 
daily operations of a facility this size, 
it has been a large undertaking. 

At the helm was our dedicated and 
fearless leader Jessica. She was busy 
gathering and emailing our staff mem-
bers (around 200 people) and coordi-
nating the clinic schedule. Contacting 
all the families in the Health Center to 
obtain all the consents was done by our 
master multi-tasker Andy Heuer, As-
sistant DON. Much of this information 
was provided and gathered from our 
wonderful Activities Department and 
Tiffiny Elding, HR assistant, as well! 
They are always ready to lend a hand 
and much more capable than “playing 
games” and doing virtual visits with 
our residents. Thank you for offering 
help and allowing us to disrupt the 
scheduled activities, Jamie Spina, Ac-
tivities Director, and interfering in the 
employee hiring, records and many 
other things you do, Tiffiny!

 I was busy assisting with sending staff 
emails, making calls and everything 
involving education and coordina-
tion with the clinic. Juliana Cornick, 
Director of the Assisted Living, was in 
charge of gathering all of the consents 
for her department and staff. Judy 
Smith, Billing Specialist, was gather-
ing much of the resident insurance 
card copies. Emily, our Lab assistant, 
helped with entering stacks of consents 
and insurance information into the 
CVS spreadsheet, along with testing 
and tracking. 

Pam Carberry, Foodservice Director 
with 40 years at Calvin under her 
belt, has the biggest department next 
to nursing that sent her on one of 
the most challenging journeys! Not 
only does she run the second largest 
department, but she has the young-
est employees and highest number of 

persons with a variety of disabilities 
and challenges. This required calls 
to parents and guardians, as well as 
assisting with filling out the required 
documents. Matt Puffer, HR Director, 
among the many other things that HR 
encompasses assisted in the lab with 
testing...life saver! Stephanie Belieu, 
Environmental Services Supervisor 
and Nate Nidey, Maintenance Director, 
gathered their employees and collected 
all the required documents, which 
helped ease our work-load immensely. 

Don Branjord, Business Office Man-
ager, was one of the first people to 
kindly offer me help. He received so 
many calls from me I’m surprised I’m 
not blocked. He did so with a smile, 
so thank you! Nikki Hauck, CFO, was 
busy with the financial operations, 
which I have no idea about, and be-
ing sure the bill was paid so we had 
enough tests and PPE ordered for 
staff. Carl Koedam, President & CEO, 
was focused on the operations of the 
facility, being sure the vaccine process 
was successful and also doing what-
ever CEO/Presidents do, which I also 
admittedly know nothing about, other 
than the importance of it. Scott Bur-
keybile, MDS Coordinator, and Emma 
Fitzpatrick, Social Worker, both wear 
many hats here, were literally holding 
up the Health Center fort. 

The COVID-19 vaccination experience
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“…as each part does its work.”  We 
need to pray for each other and dem-
onstrate love to each other.  Never 
forget that your part is important 
here at Calvin Community.

A is for adaptable.  We have seen in 
the last year how important that it 

is to be able to change 
and adapt.   When you 
hear that someone is 
frustrated because of 
all the changes, allow 
them to vent and love 
them anyway.  Ask God 
to help you adapt so 
that we can fulfill our 
mission.

M is for missional.  May 
God help us to see the 

big picture of what we are here to 
accomplish.   Never lose sight of our 
mission.  We are in the people busi-
ness and God calls us to “love your 
neighbor as yourself.” Let’s go team!  

A note from Pastor Lamberts
I love sports.  Are you ready for a 
cheer?  Let’s go team!  To do team-
work, you have to have a team.    Our 
team is everyone here at Calvin Com-
munity.  We are on the same team.  
We stress teamwork here at Calvin 
Community.   Have you seen our T-
shirts?  When you are on 
the same team, you en-
courage and cheer each 
other on.   I recently 
came across an acrostic 
for the word TEAM de-
veloped by Mini tools.

T is for trust.   We re-
spect and accept one 
another regardless of 
opinion, personalities, 
or differences in abili-
ties.  Each person on 
the team is important and has a role 
to play.   See I Corinthians 12:14-26.

E is for engaged.  All must do their 
part like it says in Ephesians 4:16, 

Pastor Lamberts

And most importantly we cannot leave 
out all the staff on the floor ensuring 
the care of our residents from their 
laundry being done, the food being 
cooked, the nurses processing orders 
and monitoring their wellbeing and the 
personal cares being provided. Lastly, 
the often-unsung heroes that provide 
most personal cares are entrusted with 
the comfort of our beloved residents, 
the CNAs. 

Please understand, all of these people 
continued to do this while performing 
their normal duties! Carl, Jesse, Emily 
and I were all here late on Christmas 
Eve to ensure we had everything in 
the CVS system correctly, so nobody 
would miss this opportunity. This was 
a whirlwind and an event that required 
a very fast response from our entire 
team. There were many other people 
that had a hand in the process, so 
forgive me if I did not give you credit, 
but I was asked to keep this short and 
that has already been an impossible 
request!

We are rich with culture and have 
many different backgrounds with our 
staff members. Though the residents 
seemed to eagerly be waiting in line 
with their sleeves rolled up, some staff 
members have required more educa-
tion or person-to-person conversations 
to share fears or ask questions. Regard-
less, many have bravely stepped up to 
the vaccination line and pulled up their 
sleeve. Nurses closely monitored for 
side effects for all staff and residents 
receiving the vaccinations. 

I personally observed an occasional 
staff member brace themselves for 

the worst after their injection. I was 
delighted to watch the color return to 
their face and the impending doom 
dissolve when they realized they were 
going to be okay. They went about their 
day without any to very mild symp-
toms, the most common complaint was 
mild tenderness of the injection site. 
We did have a couple staff members 
with more side effects than others, 
however they subsided within 24-48 
hours. Those people will still be in line 
for the next vaccine! 

Preparations for the second clinic on 
January 25th began right away. We 
had more time to prepare, but knew 
we could not rest on our laurels. With 
much research and a very kind phar-
macist we were granted approval to 
offer vaccinations to Calvin West In-
dependent Living during this round! 
Following the same procedure as the 
first clinic, we required consent forms 
and continued education for those who 
were still “on the fence”. Thank you 
to the staff members who presented 
testimonials on their experience with 
COVID-19 and the first dose of the 

vaccine, your stories allowed others 
to relate to you and sparked 15 more 
staff to choose to receive the vaccine.

We have been granted a huge respon-
sibility, not only for our community at 
Calvin, but our community outside of 
here. We take this very seriously. Our 
final clinic is scheduled for February 
15th! We are so grateful for the diligent 
work of our staff during this process 
and all of the challenges since COVID 
started. I was extremely proud and 
absolutely in awe of all the people 
that showed up, many that originally 
refused the vaccine! We are unequivo-
cally Calvin Strong! 

Thank you for all the support from 
families, staff, CVS and all other enti-
ties that had their hand in this venture. 
I am overwhelmbed with gratitude to 
have an opportunity to serve a popu-
lation I’m so passionate about during 
such a difficult time. Lastly, I would 
like to thank Julia Kilian for the op-
portunity to share this experience that 
will one day be reminiscent chatter in 
the history of Calvin.
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CNA and nurse mentorship program

Nursing staff (RN, LPN, CNA, 
and CMA) who have worked at 
Calvin for at least six months had 
the opportunity to apply to join 
the Mentor program, and persons 
selected included those who were 
found to be dependable, provide 
excellent care and thorough docu-
mentation, possess interpersonal 
skills, and exhibit professionalism 
at all times. The Mentor program 
allows opportunities for staff the 
grow their leadership skills, ad-
vocate for positive changes, hold 
accountability across the team, 
ensure great training for new staff, 
and maintain a high standard 
of care. 

The goals of this program include 
reducing staff turnover, creating a 

resource for new and existing staff, 
and ongoing improvement in best 
practice. Status as a mentor will be 
maintained through ongoing edu-
cation and quarterly evaluations. 
So far there are 8 CNAs and 2 LPNs 
who have successfully completed 
the training and stepped into this 
new leadership role. Keep your 
eye out for staff with a colorful 
nametag and a pin in the shape of a 
stethoscope, that’s when you know 
a Mentor is assisting you!

New staff orientation program 
in the Nursing Department

Nursing staff who are newly hired 
to the Nursing Department at Cal-
vin will now complete an orienta-
tion with Ruth following their HR 
orientation. Ruth’s orientation will 
outline clear expectations, connect 
new hires with the Mentor team, 
and allow for a smooth transition 
into the workplace through sup-
port, education, and accountability. 
Orientation can last up to nine 
shifts, this ensures the new staff 
person has ample time to ask ques-
tions, get to know the routines and 
care preferences of those who call 
Calvin home, and build relation-
ships with the team members they 
will be working alongside. 

We look forward to seeing the 
long-term effects of these great 
new programs. Ruth, we’re glad 
you’re on the Calvin team!

A Continuing Care and 
Retirement Community

(515) 277-6141 • info@calvincommunity.org

New !New !

Calvin Square offers one and two-bedroom 
apartments and private-entry townhomes. Spacious 

floor plans with features designed for older adults lay 
the foundation of comfort at Calvin Square.

Lucy Nyamu and Ruth Pline complete a Nurse Mentor Training session

Meet Ruth Pline
We are pleased to have Ruth Pline, 
RN, join the Calvin team as an 
Education & Training Coordinator 
to lead a new program!

Ruth is originally from northern 
Wisconsin, but has been a Regis-
tered Nurse in Iowa for 13 years. 
Ruth’s family includes her husband 
and seven children and step-chil-
dren ages 1 – 12 years. Ruth home 
schools the school-aged children! 
Ruth’s career has included time as 
the co-founder and Nurse Manager 
of a free clinic and resource center 
in Stuart, Iowa. More recently, Ruth 
has been teaching CNA courses and 
became connected with Calvin as 
an Agency Nurse caring for those 
who tested positive for COVID-19 
in 2020. 

Ruth recalls that she has always 
had an interest in and passion for 
starting up new programs, having 
a vision, and creating the team to 
follow through. At Calvin Com-
munity Ruth is leading a new 
and influential Nurse and CNA 
Mentorship program that includes 
orienting new hires! While this is 
a novel program for Calvin Com-
munity, it aligns with Calvin’s mis-
sion, values, and commitment to 
quality healthcare that have been 
established for decades.
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Jamie’s Activity Calendar

Continuing safe visitation, Valentine’s Day

Please call 515-633-2512 to 
reach the Activities Department 
for more information about  
visitation, activities and events.

This year we rang in the New 
Year with music, treats from the 
Foodservice department, and 
trivia of celebrations around the 
world. We are looking forward to 

a modified version of the Annual 
Chocolate Affair in February – 
music, laughter, chocolate, and 
love will still be in the air as we 
celebrate Valentine’s Day in small 
groups. 

There are still a variety of ways to 
safely remain connected to your 
loved ones through distanced or 
virtual visits. 

Since the last edition of the Cal-
vin Connection we have added 
a structure in the Rec Room 
to allow for in-person, indoor 
visits separated by a panel of 
plexiglass. Many thanks to our 

Building & Grounds department 
for designing and executing this 
unique room-within-a-room op-
tion for safe visiting. 

Pictured here is an example of a 
virtual visit, using Zoom, where 
a family was able to connect and 
continue their holiday tradition 
of decorating a gingerbread 
house together!


